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Enhance your leader’s executive 
presence with an immersive 
experience that places them in 
the C-Suite, facing a variety of 
character-testing scenarios.



On-demand 
Workshops, 
Made for Your 
Organization.
Schedule your custom 
workshop and make 
time for leveling up
your leadership team.

Learning in the Moment; Give 
Leaders a Taste of the C-Suite 
and the Path to Get There
Leaders step into a faux high-stakes boardroom environment and 
are cast as a newly appointed director team with breakout zones 
for differing departments.  They are given a surprise business 
challenge that unfolds in real time.

Step 1: 
Briefing

Participants step into the role of a newly appointed director group. 
They receive a high-level briefing that sets the stage for a complex, 
fast-moving business challenge. From the start, every decision, 
interaction, and communication will be under the spotlight.

Step 2:
Live Simulation 
with Curveballs

Teams face a realistic scenario with live disruptions and 
competing priorities, including urgent investor demands 
and shifting executive expectations. Leaders must balance 
inclusion, communication, and decisiveness in real time.

Step 4:
Debrief and 
Reflection

Facilitators lead participants in a structured reflection on 
team dynamics and decision-making. Each leader gains 
valuable insights and practical development steps for 
immediate application and ongoing practice.

Step 3:
Boardroom 
Presentations

Each team delivers their strategy to a simulated Board of 
Directors. Presentations are met with candid feedback on 
how well they influenced, inspired, and earned credibility 
with decision-makers.

Enhance your organizational performance by 
investing in a real-world scenario for leaders to 
test their executive presence and discover how 
they can further develop it. Leaders will not 
forget their time in the C-Suite.

info@lighthouse9.ca

Email for more details 
and to schedule your 
team workshop today.


