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How to use the Team Functions exercise:
Meet as a team. Everyone privately fills in as many team function cards as needed to describe their role. 
Formal roles are those specific to meeting team goals, like filling order forms to order supplies for production. 
Informal roles are critical to the team but not part of any system, like making coffee or updating other teams.

First, double-check the team's formal list of responsibilities and ensure all are accounted for. Then, discuss 
functions rearranging cards as you improve balance and production flow. Add (1) and (2) to the function titles 
if functions are shared, removing extra redundancies wherever possible.
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