LIGCGHTHOUSE NINE GROUP R = Responsible Who has been assigned this role? How completes the work?
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A = Accountable Who is accountable for ensuring the work gets done and

has the authority to make decisions?

How to use the RACI Chart:

C = Consulted Who needs to provide input so the work is done properly?
Take your team function titles, and fill them into the
Y-axis. And then, fill in everyone’s name and role in the I = Informed Who needs to be kept up to date and informed when the
X-axis. Assigned R, A, C and Is for each function. work is complete?
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